SUCCESS STORY

How a Renewable Energy Company Optimized

Their Commission Management with
InterConnecta’s Commission Tool
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Introduction

The company, a leader in the renewable energy industry in Puerto
Rico, faced several challenges related to managing commissions for its
sales team, which includes over 1,000 representatives, both internal,
external, and contractors. These challenges impacted operational
efficiency, team morale, and payment accuracy. To address these
issues, the company decided to implement InterConnecta's Commission
Tool, a customized solution that enabled the automation of
commission calculation processes, significantly improving
transparency and accuracy.
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Challenges

D@DD Complexity in Commission and Bonus
SS(]] Calculations

The company's sales team operated with multiple compensation
structures, including bonuses, deductions, and variable targets. This
diversity led to errors in commission calculations, resulting in
incorrect payments and demotivation among the sales
representatives.

%&B Lack of Automation in Calculation Processes

Commission calculations were done manually, which not only consumed
a lot of time but also increased human errors. The lack of automation
slowed down the workflow, affecting both the finance team and the
sellers.
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With over 1,000 sellers, the finance team had to process enormous
volumes of data related to sales, achieved targets, returns, and project

milestones. Manually managing this data increased the risks of
errors and inefficiency.

Handling Large Volumes of Data
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5| Limited Visibility for Sellers

The sales team did not have access to real-time information about their
commissions, creating uncertainty and a lack of trust in the payment
system. This lack of visibility affected the morale and performance of
the sellers.
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Challenges

(O]
% Regulatory Compliance and Tax Accuracy

Properly managing tax withholdings and deductions was crucial for
the company. The lack of automation in this process increased the risk
of tax errors and potential penalties.

Frequent Changes in Compensation Plans

The company frequently adjusted its compensation plans to align with
new business strategies. Implementing these changes manually
caused delays and errors in payments.
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=2 Stepped and Complex Commission Structures

In the solar sector, commissions were calculated not only based on the
initial sale but also in relation to project stages, such as installation,

maintenance, and other milestones. This complex system was difficult
to manage manually.

@ﬂ Timely and Accurate Payments
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With such a large sales team, it was essential to ensure that all sellers
received their payments on time and without errors. Delays or errors in
payments affected team morale and performance.
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Zoho
Solution D CRM

InterConnecta implemented its Commission Tool to address each of the challenges the renewable energy company faced. This automated solution
fully integrated with Zoho CRM and other key company systems, providing accurate and efficient commission management.

(V) Complete Integration with Zoho CRM (V) Real-Time Visibility for Sellers
The tool fully integrates with Zoho CRM and other systems, The integration with Zoho CRM provided sellers with
providing a unified view of sales and finances. This facilitates immediate access to their commissions and pending
more accurate decision-making and eliminates discrepancies payments, significantly improving transparency and increasing
between departments. motivation.
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s . . (v} Automation of Complex Calculations
@ Flexibility to Manage Tiered Commissions P
o The Commission Tool automated commission calculations,
The tool allows for the management of commissions based adapting to the different compensation and bonus
on the milestones of solar projects, ensuring that payments structures. This eliminated human errors and reduced the
are made accurately at each phase of the project. time spent on this task by 50%.
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@ Guaranteed Regulatory Compliance

The Commission Tool automates tax withholdings and
other deductions, ensuring that Power Solar complies with
local tax regulat|ons

@ Flexibility for Changes in Compensation Plans

With the Commission Tool, Power Solar was able to make
quick adf< ustments to its compensation plans, aligning them
Wlth market needs without disrupting workflow or payments.
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@ Reduction of Calculation Errors

Thanks to the automation of calculations, common errors
that typically occurred during manual calculations were
eliminated. This significantly reduced disputes with sellers
over incorrect payments.

@ Timely and Accurate Payments

Automation ensured that all sellers received their payments
on time, improving team morale and increasing their trust in
the system.
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Impact and Results

Since the implementation of the Commission Tool, the renewable energy company has seen significant improvements in its operations:

Faster and More Efficient Processes

The time spent on commission calculations was reduced
by 50%, allowing the finance team to focus on strategic
tasks.

Guaranteed Regulatory Compliance

The automation of tax withholdings ensures that the
renewable ener%ly company complies with all local tax
regulations, avoiding legal issues.

448

Reduction of Calculation Errors

Errors in commission calculations have been virtually

eliminated, improving accuracy and reducing disputes
with sellers.
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Increased Motivation and Transparency

Sellers now have real-time access to their commissions,
which has boosted their motivation and improved overall
performance.

More Informed Strategic Decision-Making

The complete integration of financial and sales data has
enabled the renewable energy company to make more
accurate and timely decisions.
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Conclusion

InterConnecta's Commission Tool has transformed commission
management in the renewable energy company, optimizing
processes, increasing transparency and motivation among the sales
team, and ensuring regulatory compliance. This solution has allowed the
company to manage its commissions efficiently and accurately,

ensuring sustainable growth in the competitive solar energy
market.
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www.interconnecta.com

Follow us on our Social Media
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https://interconnecta.com/
https://www.linkedin.com/company/interconnecta
https://www.instagram.com/interconnecta/
https://www.youtube.com/@InterConnectacom

